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Teijin Limited was established in 1918 as the first company in
Japan to produce rayon yarn. During our 87-year history, we
have expanded into a tremendous range of businesses. Since
our launch of a polyester concern, we have proceeded to films,
plastics, ethical drugs, and medical equipment, which are
produced using our proprietary fiber technologies. Teijin’s
current activities are well described by the names of our
divisions -Textile Fibers, Industrial Fibers, Trading and Retail,
Films, Plastics, Pharmaceuticals and Home Health Care,
and IT. The company also conducts business activities on a
global scale, including the United States, Europe and Asia.
In fiscal 2004, the Teijin Group implemented distinct
strategies in two categories: strategic businesses (Industrial
Fibers, Plastics, Pharmaceuticals and Home Health Care, IT,
and New Products) and stable-profit businesses (Textile
Fibers, Trading and Retail, and Films). Operations in
accordance with its WING2003 medium-term management
plan generated net sales of 908.4 billion yen (+3.9%
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History of the Teijin Group
Reformation 1: Toward a manufacturer of synthetic fibers Reformation 2: Way to diversification
Period 1: From rayon to
synthetic fibers

1995 1996 1998

1999

2000

2002

2003

2004

2005

Started polyester film joint venture with DuPont Established a joint
corporation and launched operations in seven countries in 2000
Advisory Board established, corporate officer system introduced, and
Diversity Development Committee formulated

Acquired para-aramid fiber Twaron division from Acordis B.V. of the Netherlands
Selected as a sustainability-driven company in the Dow Jones Sustainability
Indexes Ranked as a member for five consecutive years to 2004

Launched Ecopet® EC100, a fiber recovered from PET bottles by feedstock
chemical recycling technology

Introduced a holding company system (new Teijin Group created)
New corporate brand announced
“Bottle-to-bottle”recycling went into operation

Acquired a carbon fiber company in USA

Chief Social Responsibility Officer (CSRO) appointed as supervisor of
group CSR activities

Established Corporate Ethics Committee
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1992

Commenced independent sales of drugs in Japan

1985

Utsunomiya Factory opened and began production of Tetoron films

Began sales of pharmaceuticals

Production of PET resin for bottles began

Pharmaceutical Business Unit established and Teijin Institute for
Biomedical Research founded

Gifu Factory opened and began production of Tetoron films
Production of rayon filament discontinued

Corporate name changed to Teijin Limited

Films and Plastics Business Unit established

Production of Tetoron began at Matsuyama Factory

Teijin and Toray Industries, Inc. licensed to introduce production
technologies for polyester fibers and films from ICI of the United Kingdom
The trademark of polyester fibers decided as “Tetoron”

Teikoku Rayon Co., Ltd. founded in Yonezawa City, Yamagata Prefecture
Manufacture of rayon

TEIJIN CSR Report 2005

1971 1974 1978 1980

Period 3: Reformation of management system and
promotion of globalization

Launched Ecopet®, a fiber recycled from PET bottles
by new recycling technology

1957 1958 1961 1962

Period 2: Expanding into films/plastics and
pharmaceuticals/home health care

Teijin Global Environmental Charter and Teijin Global Environmental
Activity Goals established

1918

Reformation 3: Toward a new Teijin Group
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compared to previous year) and an operating income of
51.9 billion yen (+33.9% compared to previous year). The
return on assets (ROA) was 5.9%, calculated using
operating income, and the debt-to-equity ratio (D/E ratio)
was 0.95.
Our actions in strategic portions of the market in fiscal 2004
included the establishment of a base for carbon fiber
production in the United States and the installation of an
additional plant for manufacturing the aramid fiber Twaron.
In Plastics, Teijin entered a cross-licensing agreement with
Bayer AG on global mutual supply of polycarbonate (PC)
resin. Meanwhile, the building leasing business of Teijin
Shokusan Co., Ltd. was transferred to a special purpose
company, and our operations at TMI Europe S.p.A (textile
manufacturer in Italy) and Teijin Akra S.A. de C.V. (polyester
fiber manufacturer in Mexico), which had been unprofitable,
were discontinued. The Teijin Group is thus implementing

our aim of “concentration and selectivity” in management.
The Teijin Group’s medium-term management plan targets
an ROA of 7.6% and a D/E ratio of 0.9 by the end of the
plan in fiscal 2005; we are managing our businesses in a
steady way to accomplish this goal.

Consolidated Sales

Consolidated Sales Breakdown
(from April 1, 2004 to March 31, 2005)

Establishment June 17, 1918
Capital 70,787 million yen
Osaka Head Office 6-7, Minami-Hommachi 1-chome,
Chuo-ku, Osaka-shi, Osaka 541-8587, Japan
Phone: +81-6-6268-2132
Tokyo Head Office 2-1-1, Uchisaiwaicho, Chiyoda-ku,
Tokyo 100-8585, Japan
Phone: +81-3-3506-4529
Representative Toru Nagashima, President and CEO
URL: http://www.teijin.co.jp/english/
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●Sales by Business Field
IT, New Products
and Others
6.0%
Trading and
Retail
28.8%

Total:
¥908.4 billion

Pharmaceuticals
and Home
Health Care
10.7%

0

Fibers and
Textiles
30.7%

●Sales by Business Area
Europe
6.7%
America
13.3%
Asia
12.9%

Total sales:
¥908.4 billion

Japan
67.1%

Films and
Plastics
23.8%

Corporate Organization Chart
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Message from the President

For Sustainable Growth
on Global Scale
Teijin Group’s Viewpoint of CSR
In these several years, corporate social responsibility or CSR*1
has come to the fore rapidly. Companies cannot continue business
activities unless they achieve sound growth while making
contributions to society at large in the context of corporate social
responsibility, as well as pursuing profits.
The Teijin Group has been advocating its brand statement “Human
Chemistry, Human Solutions” since 2003. This well represents our
concept of CSR “We place the highest priority on safety and the
preservation of our natural environment.” The Teijin Group’s aim
is to grow and evolve in harmony with the progress of society, thus
justifying the trust of our stakeholders at large in our business
activities. The three core values for the realization of this vision
are human resources, ESH (see page 12) and ethics.
It is one of the basic requirements of corporate social responsibility
to ensure a workplace environment where all employees can
work actively and cheerfully. This takes a diverse range of
efforts, through internal activities, for example, promotion of
female employees’ activities, prevention of serious accidents and
disasters, and enhancement of corporate ethical compliance. I
think that donating part of our business profits for philanthropic
activities, including education, culture and sports, represents an
important social contribution that nurtures human resources for
times to come.

The Teijin Group’s Corporate Philosophy

Enhancing the Quality of Life through a deep insight into
human nature and needs, together with the application of
our creative abilities.
IN HARMONY WITH SOCIETY

EMPOWERING OUR PEOPLE

Our aim is to grow and evolve in harmony with the
progress of society, thus justifying the trust of our
shareholders, customers and the public at large.
We place the highest priority on safety and the
preservation of our natural environment.

We encourage our employees to achieve self-realization by
developing and exercising their abilities to the fullest.
Teijin nurtures a corporate community with a wide variety
of abilities and personalities to foster creative innovation.
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Message from the President
The Teijin Group’s Corporate Philosophy

We will continue to increase the corporate value of the Teijin
Group by making a broad range of social contributions in
accordance with the scale of our operations, and to earn the trust
of more stakeholders*2.
Additionally, the Teijin Group will contribute to resolving the
major challenging issue of harmonization with the global
environment in the 21st century through unified efforts of all
group companies.

and corporate staff organizations follow
those plans and have prevented recurrence,
as of this writing.

Coping with Global Issues
In February 2005, the Kyoto Protocol for the United Nations
Framework Convention on Climate Change went into effect.
Corporate actions to prevent global warming became subject to
testing for their practical effects. The Teijin Group set a high
goal of a 15% reduction in CO2 emissions by domestic group
companies, compared to the fiscal 1990 level, with a correction
for the production in fiscal 1990, by fiscal 2010. The Group is
also planning similar efforts for overseas group companies. It
will also make further contributions to the conservation of the
global environment through its business activities, including
PET bottle recycling using our unique “bottle-to-bottle”
recycling technology, recycling of carbon fibers, and production
of environmentally friendly materials.
I hope the Teijin Group will see both sustainable growth and the
nascence of a sustainable society as we respond to global issues
in unity with our partners overseas in the principles of CSR
management*3.

Corporate Social Responsibility
Promotion Organization
In February 2004, the Teijin Group established the CSR
Promotion Committee, chaired by the Executive Vice-President
of Teijin Limited. After many discussions at the Committee, the
Teijin Group CSR Committee, headed by a Chief Social
Responsibility Officer (CSRO) appointed by the President, was
established in April 2005. The CSR Committee promotes CSR
activities throughout the group. By so enhancing the group’s
CSR organization, we have become able to share these efforts
among all group companies.
The Teijin Group was disgraced by a fatal carbon monoxide
leak at the Matsuyama Factory of Teijin Chemicals Limited in
2003 and a violation of the High Pressure Gas Safety Law at the
Tokuyama Factory of Teijin Fibers Limited in 2004. In April
2004, the CEO Management Committee formulated measures to
prevent the recurrence of similar accidents. These were
comprised of changes in the disposition of personnel, in
equipment, and in system management. Our business groups

Toru Nagashima
President and Chief Executive Officer
June 2005

Relationship between Teijin Group and Stakeholders

＊1: CSR is an acronym for corporate social responsibility.
＊2: Stakeholders
All persons affected by the company, including
shareholders, customers, consumers, employees,
suppliers, industrial associations, local communities,
administration, and media.
＊3: CSR management
A mode of corporate management implemented in
pursuit of continued improvements (sustained growth)
with priority given to management transparency
(information disclosure) and accountability to increase
corporate value with the trust of all stakeholders,
including employees, in terms of social activities
(environmental conservation, safety and health, quality
assurance, legal and ethical compliance, protection of
human rights, employment, philanthropic activities,
etc.), as well as economic activities.

Shareholders
Local
residents,
NGOs, NPOs

Employees,
labor unions,
job seekers
Customers,
consumers

Local
governments

Suppliers and
contractors

National
government
and agencies

Banking
organizations
Industrial
associations

Media

Global
environment
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Teijin Group CSR
In the Teijin Group, a CSR promotion system has been established and is continually being upgraded. The purpose of the
system is to foster greater trust among the stakeholders through smooth communication, and to facilitate responsible action
as a corporate citizen regarding global environmental issues and social problems. We are determined to contribute to the
sustainable development of society. The Teijin Group will continue to promote CSR activities in the belief that companies
cannot prosper without sustainable growth of society.

History of CSR Initiatives

CSR Management System

Following a preliminary study by a CSR working group
formed voluntarily by some members of the Sustainability
Report Editorial Board in May 2003, the Teijin Group CSR
Promotion Committee was established in February 2004. It
is chaired by the Executive Vice-President of Teijin Limited
and is composed of the heads of ten staff organizations. By
January 2005, they had held a total of eight meetings took
place; the following four themes were discussed:
qDesired CSR activities of the Teijin Group as a whole
wClassification and priorities of CSR issues
eStrategies for common CSR issues
rCSR management systems

In January 2005, based on the results of discussions at
meetings of the Teijin Group CSR Promotion Committee, the
Group CEO submitted a report on the new CSR
management system to the CEO Management Committee.
The report was duly approved.
The major features of this system are as follows:
qThe currently presiding officers for CSR activities, Chief
Risk Management Officer (CRO) and Chief Environment,
Safety & Health Officer (CESHO), were unified to Chief
Social Responsibility Officer (CSRO), who supervises the
broad range of CSR activities.
w The system was reorganized to establish the Teijin
Group CSR Committee under the CSRO. All existing
committees and subcommittees are under the Group
CSR Committee.
e Teijin Group CSR Staff Subcommittees were newly
established to promote activities not covered by other
subcommittees, such as philanthropy and activities to
enhance dialogues and association with stakeholders.
In April 2005, CSR activities began under the new system
diagrammed in the organization chart of page 6. We will
make efforts to fulfill corporate social responsibility fitting
the scale of the Teijin Group. We aspire to contribute to
the creation of sustainable society and will place the
highest priority on safety and the preservation of our
natural environment.

Teijin Group’s CSR Issues
The Teijin Group CSR Promotion Committee set employee
education, dialogues with society, and social contributions
as key CSR issues to be shared by all group companies.
For each key issue, subcommittee meetings were held to
begin with status recognition, and to make extensive
discussions on future actions. As a result of reconsideration
of these CSR issues from the viewpoint of corporate
management based on the concept of PDCA cycle*, many
points were found to need improvement in the context of
corporate management. It was also recommended for the
Teijin Group as a whole to upgrade its divisions, to reorganize the roles they are assigned, and to enhance its
management across the whole organization.
Based on the results of meetings of the CSR Promotion
Committee, the following major tasks were identified by
corporate staff organizations. We will give priority to these
tasks in our CSR activities in the future.
qClarify the present status of CSR-related issues in the
Teijin Group as a whole
wEnhance communication with stakeholders (information
disclosure, dialogues, reflection of stakeholders’ opinions
in management, etc.)
eContinue efforts in supply chain management
rEnhance cooperation of corporate staff organizations
(status surveys and evaluation, action planning, etc.)
tReconsider the scope of responsibilities and roles of corporate
staff organizations (logistics, social contributions, etc.)

TEIJIN CSR Report 2005

＊: PDCA cycle
PDCA is an acronym for “Plan, Do, Check, Act.” This concept calls for
executing the processes of evaluating administrative policies and corporate
business performance, from planning to reconsideration, as a whole. The
results are applied to subsequent plans and projects.
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Teijin Group CSR Management System
Current system
C

S

R

Former system

O

CSR Staff Office

C

R

O

Environment, Safety
and Health Office

CRO Staff Office
Group Compliance and
Risk Management Committee

Group CSR Committee
(newly established)

Group Compliance Subcommittee

Group Compliance & Risk Management
Subcommittee

Group Risk Management
Subcommittee

Group ESH Subcommittee

Group Security Export Control
Conference
C E S H O

Group PL & QA Subcommittee

Environment, Safety
and Health Office

Group Security Export Control
Conference

Group ESH Committee

Group CSR Staff Subcommittee
(newly established)

Group PL/Quality Assurance
Committee

Message from CSRO

Takayuki Katayama
Senior Managing Director
Corporate Social Responsibility Officer

Corporate management must incorporate
social responsibilities, as appropriate to
each company’s scale for a good global
citizen. This is consistent with Teijin’s basic
policy of corporate management, that is, to
comply with legal and ethical rules, to
sincerely accept constructive opinions and
requests from many stakeholders, including
shareholders, employees and customers,
and to facilitate steady increases in
corporate value with the trust of society and
shareholders. I believe this is the soul of
CSR management.
Since 2003, the Teijin Group has conducted
vigorous activities for corporate ethics/
compliance and risk management under the
leadership of its CRO. Changes in business
circumstances are likely to pose stricter
demands for corporate ethics. We will continue
efforts to inform and expand our CSR.
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Regarding ESH activities, on which we have
placed the highest priority in our corporate
management, further efforts are required
throughout the Teijin Group. This will also
include measures to protect employees’
mental health, an issue which has attracted
increasing attention recently.
Individual group companies and factories
have been making positive efforts in social
contributions. I think basic policies concerning
social contributions need to be formulated on
a long-time basis.
Specific demands for corporate social
responsibility and social demands change
over time. We must cope with these changes
more positively than we have in the past. To
this end, I hope our CSR policies will be
formulated in a good balance between opinions
from the Teijin Group and suggestions from a
broad range of stakeholders.
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For the Enhancement of Corporate Governance
Since adopting the holding company system in 2003, the Teijin Group has been comprised of Teijin Limited, the holding
company, and many group companies. The Group is determined to establish a unique presence in constructing a sustainable
society. We emphasize transparent and fair management and expeditious decision-making. We are promoting ethical
compliance and risk management as the key activities for internal control in order to improve corporate governance.

Corporate Governance Guide

■ Advisory Board
We have maintained an Advisory Board as a consultative
body to the Board of Directors that includes several experts
outside the Teijin Group from Japan and overseas to enhance
management transparency.
Two meetings are held annually to hear their advice and
suggestions on Teijin Group management, to evaluate the
CEO’s (President’s)
performance, and
to replace the CEO
when necessary.

Having promoted innovative management reforms since
1999 (including the establishment of the Advisory Board and
a system of corporate officers), the Teijin Group established
a Corporate Governance Guide and published it to society in
April 2003. The Guide describes the ensuing series of
management reforms and enhancements to corporate
governance.
In the introduction to the Guide, Teijin’s management
declares: “Teijin is committed to upholding strict adherence
to corporate governance, to increasing shareholder value, to
maintaining corporate social responsibility (CSR), and to
paying close attention to its shareholders and other
stakeholders.” This is followed by the following:
qSystem for management decision-making
wSystem for management supervision, monitoring and
auditing
eRoles of legal and ethical compliance and risk management
in internal control
rAccountability to stakeholders

A meeting of the Advisory Board

■ Compliance and Risk Management in Internal Control
The Corporate Governance Guide says that keys to internal
control reside in compliance (corporate ethics) and risk
management. The Teijin Group places a unified emphasis
on these factors as supplementary to each other. All group
companies conduct systematic activities under the control of
the Compliance and Risk Management Committee chaired
by the Chief Risk Management Officer (CRO).
These activities are audited by the CRO annually to evaluate
their appropriateness and to determine goals for the next
fiscal year. In February 2004, the second CRO audit took
place. Major items for this auditing include corporate ethical
activities and risk management statuses of group companies.

Governance System in Fiscal 2004
General Meeting of
Shareholders

Advisory Board

Board of Directors
Total 10(Outside 3)

Experienced
individuals Overseas 2
Domestic 3

Auditors Total 5

Internal Control in Corporate Governance

(Outside 3)

TRM Committee

Advisory/Proposal
Nomination committee
capacity
Remuneration committee
capacity

Corporate management system with management fairness, management
transparency, and management-monitoring independency

C E O
CEO Management Committee

Internal control
Individual Management Company

New Business Development Group

IT Business Group

Medical & Pharmaceutical Business Group

Plastic Business Group

Film Business Group

Fiber Products Marketing Business Group

Industrial Fibers Business Group

Textile Fiber Business Group
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Compliance
(corporate ethics)

Risk management

Nurture of corporate culture focusing Concept, system and training for
on legal and ethical compliance and
evaluating, preventing, and
contribution to society
controlling corporate risks
(increase in corporate value)
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For the Enhancement of Corporate Governance

Ethics Month, during which a broad range of activities were
conducted.
The following actions were taken during November, 2004:
qPresident Nagashima posted a message concerning
activities for the Corporate Ethics Month.
wPosters about the Corporate Ethics Month were displayed.
ePosters cautioning employees against sexual harassment
were put up.
rQuizzes were posted on our intranet to raise awareness of
sexual harassment.
tA corporate ethics awareness
questionnaire survey took place
on 10% of group company
employees working in Japan.
y Group executives received
“Compliance
E-Learning”
training concerning laws and
regulations related to work for
company members.

In fiscal 2005, CSRO auditing will start in lieu of CRO
auditing.

Risk Management Activities
■ Implementation of Total Risk Management
In fiscal 2003, the Teijin Group established a total risk
management system for individual group companies to selfcheck and cope with all risks. In fiscal 2004, about 75% of
domestic and overseas group companies implemented total
risk management.
In fiscal 2005, self-checks are being continued in individual
group companies.
■ Emergency Call System and Drills
We established an emergency call system to inquire about
employees’ safety and to secure emergency headquarters
personnel in the event of wide-area disasters such as large
earthquakes or a major terrorist incident. One hundred
employees were registered with the system for each of
Teijin’s Tokyo and Osaka Head Office Districts, and contact
drills were held.

■ Status of Hot Line Operation
The Teijin Group is operating a corporate ethics opinion box
linked directly to the CSRO, a compliance hotline linked to
an outside law firm, and a sexual harassment hotline linked to
an external outsourcing company, to resolve individuals’
problems while guarding the privacy of the complainants
and the accused. In May 2004, all the cases were
disclosed, with due consideration for privacy, for the first
time within the Teijin Group. As a result, the hotline system
received more confidence from the employees, and the
number of cases reported increased to 29, a 50% rise
compared to the previous year.

■ Drills for Response to Stakeholders after Major Disasters
An emergency action drill was held under the scheme of
“Quick and Sincere Reaction to Local Communities,
Employees and Media in the Event of Major Disasters at
Factories.” About fifty persons, including factory managers
and group company presidents, participated in the drill.

Compliance Activities
■ All-employee Training on Corporate Ethics
In March 2004, the Teijin Group was disgraced by a citation
for a violation of the High Pressure Gas Safety Law at the
Tokuyama Factory of Teijin Fibers Limited. The factory was
ordered to close operations for a period of 20 days.
President Nagashima posted a message on our intranet
website urging all employees to receive training on corporate
ethics based on the “Teijin Group Corporate Ethics
Handbook.” At each group company, training sessions were
held under the leader responsible for compliance. According
to a follow-up survey of all domestic group company
employees, the attendance increased from the previous
year’s 50% to 71%. We will continue to enhance our
educational programs toward 100% coverage.

Teijin Group Hot Line System

Transmission

Telephone/
E-mails/mails

Telephone

Corporate Ethics
Opinion Box
E-mails via Intranet

Compliance Hotline
Outside law firm

Sexual Harassment
Hotline
Outsourcing firm

Transmission

Reporting

CSRO (CSR Staff Office)

Group company executives and
employees

■ Corporate Ethics Month
In the past, we had a Corporate Ethics Week in every
November. In fiscal 2004, this was expanded to a Corporate

Group
（ Teijinportal
）

Reporting

Anonymous reports are also accepted and the privacy of the complainants and
accusers is protected completely.

8

TEIJIN CSR Report 2005

Fiscal 2004/2005 Flashes
Selected as a Sustainability Company
in the Dow Jones Sustainability Indexes
for the Fifth Consecutive Year

Bottle-to-Bottle Recycling Technology
Receives the Prime Minister Prize

As of 2004, the Teijin Group has been ranked as a member of the
Dow Jones Sustainability Indexes for five consecutive years. The Group
was also selected as a member of the FTSE4 Good Index Series and of
the Ethibel Sustainability Index. These honors are a symbol of the
investment community’s appreciation and respect for Teijin’s high
technical potential and fair corporate activities, amid the increased
awareness of the importance of social responsibility investments
(SRI, a new measure of corporate values evaluated on the basis of
environmental and social performance, as well as business
achievements). (See page 30)

Teijin Fibers’ “bottle-to-bottle” recycling technology received the
Prime Minister Prize in the 34th Japan Industrial Technology Grand
Prix. This prize encourages the development of innovative largescale manufacturing and systematization technologies in industry.
Teijin Fibers Limited was lauded for our unique environmentally
friendly technology for recycling of PET bottles, the world's first
achievement. This technology was also recognized in the fiscal
2004 Environmental Minister’s Commendations on Activities to
Prevent Global Warming, sponsored by Japan’s Ministry of the
Environment. (See page 23)

Selected as an Excellent Company in
the Tokyo Stock Exchange Disclosure
Commendations

Soil Pollution Revealed in Lot of Osaka
Research Center

Teijin Limited was selected as an excellent company in the
fiscal 2004 Commendations for Corporate Disclosure*1 by the
Tokyo Stock Exchange. For Teijin Limited, the most highly
regarded achievements were the well arranged description of its
corporate governance, disclosure of negative information in the
financial results reports, the usefulness of data provided for IR*2,
and the sustainability report. We will continue to provide accurate
and timely information about the Teijin Group to our stakeholders.

A survey for soil pollution was conducted in preparation for the sale of
the land then used for an employees’ recreational area at Teijin’s Osaka
Research Center at Ibaraki City, Osaka. The survey results revealed
pollution with lead, tetrachloroethylene and other substances at
concentrations exceeding the respective control levels in environmental
quality standard. This contamination is attributable to indoor work such
as machine cleaning at workplaces in the Center that had been done
before these substances became subject to legal regulations.
Decontamination of the polluted soil began in February 2005 and will
be completed by the end of this coming December. (See page 15)

＊1: Disclosure
Provision of information concerning corporate management for investors, suppliers, etc.
＊2: IR = investor relations
Disclosure by companies of information demanded by funding sectors such as investors and banking organizations.
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