
ToshiyaKoyama

ExecutiveO�cer,MemberoftheBoard

ChiefSocialResponsibilityO�cer

Inrecentyearsitseemsasthoughnotadaygoesbywhentheword

"sustainability"doesnotappearinnewspapersandothermedia.I

amalwaysalittlepuzzled,however,becausethewordisoftenused

withoutasubject.Whatexactlyisitthatmustbesustained?Thinking

aboutthisquestion,Iunderstandthatthesubjectmustbethesociety

inwhichwelive.So,whatisthestartingpointofthissocial

sustainability?

TheoriginofcorporatesocialresponsibilityinEuropeapparentlywas

theissueofunemploymentamongyoungpeopleinthe1990s.Since

Europeansocietycouldnotbesustainedifthematterwereleft

untouched,notonlygovernmentsbutcompaniesalsosetabout

tacklingtheyouthunemploymentissue.Everypersonconstitutesan

essentialassetforsociety.Therefore,sincecompanieswerehandling

socialassets,theyhadtoaccepttheaccompanyingresponsibility.

Companieseducateandtrainpeopleandthenhavethemcreate

value.Accordingly,Ibelievethathumanrightsde�nitelylieatthe

rootofsocialsustainability.

Besideshumanrights,ourbusinesswouldnotsurvivewithoutthe

sustainabilityofsuppliers.Inaddition,inthesupplyofgoodsand

services,itwouldbeinexcusableiftheywereharmfultopeople.

Furthermore,intheprocessfromproducingthegoodsandservices

thatwesupplytodeliveringthemtothecustomer,theemissionof

muchcarbondioxidewouldmeanthatwewerecohortsinbringing

aboutclimatechange.

Inthisway,tosustainsociety,steadye�ortsarenecessarytosolve

multipleproblemsonebyone.TheTeijinGroupintendstocontribute

tothesustainabilityofsocietybycontinuingtochallengeissues

aroundtheclockinoure�orttoenhancethequalityoflife,whichis

ourcorporatephilosophy.

Sustainability

MessagefromCSRO

TowardtheRealizationofaSustainableSociety
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Basedonthefollowingsustainabilitypolicies,theTeijinGroupcontributestothedevelopmentofasustainableworldby

providingvaluetosolvesocialissuesthroughthreesolutionsfocusingonpeople:(1)environmentalvaluesolutions;(2)

safety,securityanddisastermitigationsolutions;and(3)demographicchangeandincreasedhealthconsciousness

solutions.

Sustainability

SustainabilityPolicyandSDGs
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Torealizeasustainableworld,ourfocuswillbeonpeople,toprovideinnovativesolutionstoenhancethequalityoflife,whileminimizingthe

impactsofouractivitiesontheenvironmentandsociety.

TheTeijinGroupde�nesitsCSRBasicPolicyasfollows.Basicallyit’salong-termpolicy,butenumerationofspeci�cissuesinitarereviewedin

themediumterm.

CSRBasicPolicy

1.BasicStance:SustainableDevelopmentofBusinessandSociety

Workpositivelyandproactivelyonimportantissuesrelatedtocorporatesocialresponsibilitysuchastheenvironment,societyand

governance(materiality)withhighsensitivitytoaimforsustainabledevelopmentofbusinessandsocietyas“anenterprisethatis

essentialtotomorrow’ssociety.”

2.ContributetoSocietythroughBusiness

Proactivelygraspthoseproblemsthatsocietyneedstosolverelatedtotheenvironment,safety/security/disastermitigationand

health,andprovidesustainablesolutionstosuchproblemsthroughbusiness.

3.AppropriatelyRespondtoVariousRisks

Managevariousrisksrelatedtobusinessactivitiesappropriatelysuchascorporateethicsandcompliance,environmentalimpacts,

qualityassurance,occupationalsafety,etc.,anddemonstratestrongresilienceevenwhenrisksactualize.

4.DialoguewithSocietytoImproveContinuously

Maintainpositivedialoguewithsocietyandcontinuouslyimprovetheserecognitionsandpractices.Atthesametime,contributeto

gainingandmaintainingsocialrecognitionasa“sustainabilityadvancedenterprise”globally.

SDGsApproachPolicy

CSRBasicPolicy
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TeijinLimitedjoinedtheUNGlobalCompact*inMarch2011byadecisionoftheBoardofDirectors.Participationinthisglobalinitiativefor

sustainabledevelopmentisvoluntary.Participatingcompaniesarerequiredtofollowthe10basicprinciplesoftheGlobalCompactrelatingto

“humanrights,”“labor,”“environment”and“anti-corruption.”

Asaglobalcompany,inordertopracticallyimplementhigh-qualityCSRmanagement,inFY2011,theTeijinGrouprevieweditsCorporateCode

ofConductandCorporateStandardsofConductbasedontheprinciplesoftheUNGlobalCompact.Inaddition,intermsofbusinessactivities,

weclari�edpoliciestopracticallyimplementthebasicprinciplessuchasrespectinghumanrights.

FurthertheTeijinGrouphasreviseditspreviousCorporateCodeofConductandStandardsofConducttotheCodeofConducttoclarifythe

Group’sengagementwiththeUnitedNations’SustainableDevelopmentGoals(SDGs),theGlobalCompactandotherframeworksinaccordance

withchangesinthesocialenvironmentinJune2018.OurnewCodeofConductnowincludesthestatement,“Integrity:Weactwithintegrityin

compliancewithlawsandregulations,andshowrespectforhumanrightsandlocalcommunitiesinwhichweoperate.”

Additionally,inMarch2019,weestablishedtheTeijinGroupHumanRightsPolicy.Underthispolicy,wepledgetoendeavornottobeinvolved

directly-ortobecomplicitindirectlybywayofexternala�liates-inanykindofhumanrightsviolationsinourbusinessactivities,inrecognition

ofthefactthatrespectforhumanrightsisanimportantsocialresponsibilitytobeful�lledasacompany.

TheTenPrinciplesoftheUNGlobalCompact

HumanRights

Principle1:Businessesshouldsupportandrespecttheprotectionofinternationallyproclaimedhumanrights;and

Principle2:makesurethattheyarenotcomplicitinhumanrightsabuses.

Labour

Principle3:Businessesshouldupholdthefreedomofassociationandthee�ectiverecognitionoftherighttocollectivebargaining;

Principle4:theeliminationofallformsofforcedandcompulsorylabour;

Principle5:thee�ectiveabolitionofchildlabour;and

Principle6:theeliminationofdiscriminationinrespectofemploymentandoccupation.

Environment

Principle7:Businessesshouldsupportaprecautionaryapproachtoenvironmentalchallenges;

Principle8:undertakeinitiativestopromotegreaterenvironmentalresponsibility;and

Principle9:encouragethedevelopmentanddi�usionofenvironmentallyfriendlytechnologies.

Anti-Corruption

Principle10:Businessesshouldworkagainstcorruptioninallitsforms,includingextortionandbribery.

ParticipationintheGlobalCompact

UNGlobalCompact:Asetofvoluntarycorporate-actionprinciplesproposedbytheformerSecretaryGeneralKo�AnnanduringtheWorldEconomicForum(Davos

Forum)heldinJanuary,1999.

*
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WehaveorganizedtherisksandopportunitiestheTeijinGroupfaces,andestablishedasustainablemanagementbaseto

promoteCSRactivities.

TheTeijinGroupaimsforsustainabledevelopmentofbusinessandsocietybypromotingCSRactivitiesintegratedinbusiness,andhas

appointedaChiefSocialResponsibilityO�cerasthepersoninchargeofCSRactivities,whoisdemonstratingstrongleadership.

ThebasicCSRpolicyandstrategiesarediscussedintheGroupCSRCommittee,andtheCSRO�cercomprehensivelyconsiderstheinternaland

externalenvironmentalauditsandinternalauditresultstomakeproposalstothemanagementcommittee.Thatmanagementcommittee

deliberatesandmakesdecisionsfortheCSRbasicpolicyandstrategies.

Sustainability

ManagementSystemandPromotionActivities

ManagementSystem
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WehaveorganizedtherisksandopportunitiestheTeijinGroupfaceswiththeaimofcontributingtothedevelopmentofasustainableworld,

andestablishedasustainablemanagementbasetopromoteCSRactivities.

InordertoimplementtheTeijinGroup’sCSRactivitiesinauni�edande�ectivemanner,amaindivision/organizationinchargeisspeci�ed

underthesupervisionoftheCSRO�cerforeachimportantCSRissue.Thismaindivision/organizationthenstartsthePDCAcycleofplanning

medium-tolong-termandsingle�scalyears(Plan),implementingthisplan(Do),evaluating(Check),andimproving(Action)toachieveongoing

improvementandenhancementofourCSRactivities.

TheTeijinGrouphasregularmeetingsoftheGroupCSRCommitteechairedbytheCSRO�certwiceayear.

[Topics]

InFY2020,weinvitedexternalexpertsanddiscussedinitiativesonimportantissuessuchasanEnvironmentalMedium-termPlanRoadmap,

internalcarbonpricing,supplychainBCP,andBCM,whilealsosharinginformationonanti-corruptioncomplianceandglobalregulationforthe

protectionofpersonaldata.

PromotionActivities

PDCAapproachtoCSRactivities

GroupCSRcommittee

SharingtheGroup’sresponsetoimportantCSRissuesandprogresstowardachievingitsgoals

ExtractingissuesrelatedtoimportantCSRmattersoftheGroupandmakingproposalsforcountermeasures
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TheTeijinGroupconductsasurveybytheChiefSocialResponsibilityO�ceroftheComplianceandRiskManagement(CRM)activitiesin

businessgroupsandgroupcompanies.ThisreviewcheckstheresponseofeachbusinessgroupandgroupcompanytoimportantCSRissues

andassesseswhethertherewereanyseriousviolationsoflawsoraccidentsbasedonthecomplianceandriskmanagementactivitiessurvey

submittedfrombusinessunitsandgroupcompanies.OfthemattersreportedtotheChiefSocialResponsibilityO�cerinOctober2020,there

werenoseriousonesrelatingtoviolationsoflawsoraccidents.

Wehavebeenimplementinganemployeeawarenesssurveytomonitortheunderstandingandbehavioralofemployeesinlightofour

philosophy,includingtheCodeofConduct,andtoconsiderfuturemeasurestoachievegreaterunderstandingsandawareness.

InFY2020,weshelvedtheimplementationofthequestionnaireandarere-settingtargetvaluesbasedonthenewMedium-TermManagement

PlanandreviewingouroperationsandsystemsforglobalexpansionwiththesurveyscheduledtoresumefromFY2021.

StatusofinclusioninSRIindices(asofAugust2021)

TheTeijinGroupwasevaluatedonitsinitiativesforESGtodate,andforitstransparencyininformationdisclosure.Asaresult,wecontinuetobe

includedinthefollowingleadingsociallyresponsibleinvestment(SRI)indices.

InclusioninSociallyResponsibleInvestment(SRI)Indices

SelectedforthecomponentsofallfourESGIndicesusedinGovernmentPensionInvestmentFund(GPIF)

AsacompanywithexcellentESGinitiatives,wehavebeenselectedfortwoprograms

ResultsofreviewsbyChiefSocialResponsibilityO�cer
(Lawviolationsandoccurrenceofaccidents)

Implementationofemployeeawarenesssurvey

ExternalEvaluations

DowJonesSustainabilityIndices

FTSE4GoodIndexSeries

EthibelInvestmentRegister

MSCIJapanESGSelectLeadersIndex

MSCIJapanEmpoweringWomenIndex(WIN)

FTSEBlossomJapanIndex

S&P/JPXCarbonE�cientIndex

TheinclusionoftheTeijinGroupintheMSCIIndexandtheuseoftheMSCIlogo,trademark,servicemarksorindexnamesbytheTeijinGroup,arenotattemptsby

MSCIanda�liatedcompaniestosponsor,advertiseorpromotesales.TheMSCIindicesaretheexclusivepropertyofMSCIandthenamesandlogosofMSCIandMSCI

IndexesaretrademarksorservicemarksofMSCIoritsa�liates.

Note:

NadeshikoBrand2021forpromotingtheactiveroleofwomenintheworkplace

CompanywithExcellentHealthManagement(White500)
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Weintroducethe�vematerialissuesoftheTeijinGroup,andthekeyperformanceindicators(KPIs)andtargetvalues.

Materialityissocialissuesthatweprioritizeinouractionstorealizeourlong-termvisionofbeingacompanythatsupportsthesocietyofthe

future.

IntheMedium-TermManagementPlan2020-2022,basedonglobalsocialissuesandthegoalssetforthintheSDGs,wehaveorganizedrisksand

opportunitiesthatourcompanyfacesandidenti�ed�vematerialissuestobeaddressedasmanagementissuesfrom�scal2020onward.

Sustainability

MaterialityandKPIs

MaterialityoftheTeijinGroup
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Learnmoreaboutmaterialityhere

ClimateChangemitigationandadaptation Achievementofacirculareconomy Safetyandsecurityofpeopleandlocal

communities

Realizationofhealthyandcomfortableliving

forpeople

Furtherstrengtheningofsustainable

managementbase

TheTeijinGroupgraspsawiderangeofsocialissuesandscreensthembyconductingamaterialityanalysisfromtheperspectiveoftheirdegree

ofimportancetotheTeijinGroupanddegreeofimpactonstakeholders.TheChiefSocialResponsibilityO�certhenconsultswithexternal

experts.TheTeijin’sGroupManagementCommittee�nallyidenti�esthematerialitytotheTeijinGroup.

MaterialityandSDGs

Processofidentifyingmateriality
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GraspthetrendsofawiderangeofsocialissuesincludingtheSDGs,anddigestthem

Thedigestedsocialissuesareanalyzedandmappedtwo-dimensionally,withimportanceofthesocialissuestotheTeijinGroupinascending

orderalongthehorizontalaxis,andimpactonstakeholdersinascendingorderalongtheverticalaxis.

Methodfordeterminingimpactonstakeholders(verticalaxis)

Stakeholdersarecategorizedinto(1)shareholdersandinvestors,(2)employees,(3)customers,(4)suppliers,and(5)localresidents.The

ascendingorderofdegreeofimpactonstakeholdersisdeterminedbywhetherasocialissueisofparticularinteresttoeachstakeholder

categoryandthencategorizesintohigh,mediumandlow.

MethodfordeterminingdegreeofimportancetoTeijinGroup(horizontalaxis)

ImportancetotheTeijinGroupisdeterminedfromboththedegreeofimpactonbusiness(takingintoaccountboththepositiveandnegative

aspects),andalsotheprospectandlikelihoodoftheissuesoccurring.

FromtheissuesanalyzedatSTEP2,weselectthoseissueswhichhaveaparticularlyhighimportancetotheTeijinGroupandahighdegreeof

impactonstakeholders.

STEP1Graspandscreen

STEP2Analyzemateriality

STEP3Selectmaterialissues
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WeconductdialogueswithexternalexpertsabouttheTeijinGroup’sprocessofidentifyingMaterialityandtheselectedissues.

DetailsofImplementation

WeconducteddialoguesabouttheGroup’sprocessofidentifyingmaterialityandtheselectedissuesinOctober2019,andreceivedinputsfrom

externalexpertsfromawiderangeofperspectives.

Connectingbusiness�eldswithsolutionshelpsimprovecorporatevalue

HidemiTomita

Director,

Lloyd’sRegisterJapanK.K.

WhenorganizingitsmaterialitywithafocusontheSDGs,Ibelieve

Teijincanestablishagreatersenseofanarrativebyshowinghowits

threesolutions,whicharecreatedasaresultofitsbusinessactivities,

contributetosociety.Inaddition,Teijinshouldbeabletoenhanceits

corporatevaluetoanevengreaterextentbyextendingaparticular

materialorbusinessacrossmultiplesolutions.Ialsothinkitis

importantforeachemployeetogainanunderstandingonthekindof

businessopportunitiesthatarecreatedbyrespondingtotheSDGs.

Backcastingfromthefuturewithaviewtothenext100yearsisimportant

KenShibusawa

FoundingPartner&ChairmanoftheBoard,

CommonsAssetManagement,Inc.

Fromtheviewpointofalong-terminvestor,thepurposeofa

corporation’se�ortstowardESGandtheSDGsistoachieve

sustainablevaluecreationoverthelongterm.Tothatend,itis

importanttoaccumulateexistingbusinessesandmakecommitments

tothefutureandthenthinkbackwardsonhowtoaccomplishthem.

Inadditiontoconsidering“what”actionsitshouldundertake,Teijin

shouldthinkabout“why”theyarepursuingaparticularaction.I

thereforewouldliketoseeTeijinpromotebackcastingwithafocuson

thenext100years.Goingforward,theextenttowhichTeijincan

ascertainchangesinthebusinessenvironmentandconsideraspects

outsidetheperspectiveofitspastsuccesseswillbecomeincreasingly

moreimportant.

STEP4Dialogueswithexternalexperts
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Lookingforwardtolong-termvaluecreationrelatedtoclimatechange

ToshihikoGoto

ChiefExecutiveO�cer,SustainabilityForumJapan

BoardMember,GlobalCompactNetworkJapan

Fromashort-termperspectivetoo,Teijindeservespraisefor

supportingtheTaskForceonClimate-relatedFinancialDisclosures

(TCFD).IthinktheCompanycouldbene�tfromadoptingamore

long-termperspectivewithitsvisionandstrategies.Iwouldliketo

seeTeijinestablishgoalsfor2030throughabackcastingapproach

thatconsidersthekindofcompanyTeijinaimstobebyits150-year

anniversary.IfTeijin’smanagementisabletoindicatethedirection

towardwhichtheCompanyisheading,Ibelievethatknowledgeof

thispathwillspurvariousideasfromemployeesonhowtoreduce

CO emissionsandothermatters.Tosurviveasacompanygoing

forward,itiscrucialtopursuee�ortsfromtheperspectiveofvalue

creationrelatedtoclimatechange.

Keydialoguesheldinthepast

Dialogueonhumanrightswithexternalexpert(FY2019)(PDF:49KB)

CorporateGovernanceTalk(FY2018)(PDF:161KB)

PromotingofDiversity&Inclusion(FY2017)(PDF:170KB)

MaterialityInitiatives(FY2016)(PDF:9.29MB)

HoldingaconsultationaboutCSRprocurement(FY2015)(PDF:91KB)

IdentifyMaterialCSRIssues(FY2014)(PDF:154KB)

TrueDiversity--TheNextStepintheAdvancementofFemaleEmployees(FY2013)(PDF:2.5MB)

HowTeijinAramidCreatesQualitativeValueintheChain(FY2012)(PDF:3.36MB)

CSRinDisasters(FY2011)(PDF:3.57MB)

HowShouldEnvironmentalInitiativesforChinabeStructured?(FY2010)(PDF:3.23MB)

TowardBetterHomeOxygenTherapy(FY2009)(PDF:993KB)

TowardExpandingECO-CIRCLE®(FY2008)(PDF:2.38MB)

OperationoftheEnvironmentallyFriendlyDesignGuidelines(FY2007)(PDF:1.03MB)

Promotionof“ECO-CIRCLE®”(FY2006)(PDF:1.41MB)

TheGroupManagementCommitteedeliberates,checks,andidenti�estheTeijinGroup’sMateriality.Thecurrent�vematerialissueswere

identi�edattheGroupManagementCommitteeinDecember2019.

TheKPIsforeachmaterialissuesetbytheTeijinGroupareindicatedbelow.

Materiality

1.ClimateChangemitigationandadaptation

2.Achievementofacirculareconomy

3.Safetyandsecurityofpeopleandlocalcommunities

4.Realizationofhealthyandcomfortablelivingforpeople

5.Furtherstrengtheningofsustainablemanagementbase

2

STEP5Identifymaterialissues

KPIs&Targets
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Materiality KPIs Target ReferenceMateriality KPIs Target Reference

1.2.3.4 Salesratioofthethreesolutions byFY2030 75%ormoreoftotalsales Newly

createdin

April2020

1 AvoidedCO emissions byFY2030 Avoidedemissions>Totalemissions Newly

createdin

April2020

1 ClimateChange

(GroupCO emissions)

FY2030 30%reductionvs.FY2018

(totalamount)

Revisedin

July2021

FY2050 NetZeroEmissions Newly

createdin

April2020

1 ClimateChange(SupplyChainCO emissions ) FY2030 15%reductionvs.FY2018

(totalamount)

Newly

createdin

July2021

2 Water(FreshwaterIntake) FY2030 30%improvementvs.FY2018

(volumeoffreshwaterintakepersales

unit)

Newly

createdin

April2020

3 HazardousSubstance FY2030 20%improvementvs.FY2018

(hazardouschemicalsubstance

emissionspersalesunit)

Updatedin

April2020

2 ResourcesRecycling FY2030 10%improvementvs.FY2018

(volumeofland�llwastepersalesunit)

Updatedin

June2020

5 Diversity&Inclusion   

Diversityof

Executives

No.offemaleexecutives April1,

2031

10+ Updatedin

April2020

No.ofnon-Japaneseexecutives April1,

2031

12+ Updatein

April2020

Women’s

advancement

keygoals

Japan No.ofmanagers(or

higher)

April1,

2031

300+ Updatein

April2020

US No.ofseniormanagers April1,

2031

10 Newly

createdin

April2020

EU No.ofglobalcore

talents

April1,

2031

10 Newly

createdin

April2020

China No.ofseniormanagers April1,

2031

12 Newly

createdin

September

2020

2
*1 *2

2
*1

2
*1 *3

*4

*5

*6

*7

*8

*7
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Materiality KPIs Target Reference

ASEAN No.ofseniormanagers April1,

2031

8+ Newly

createdin

September

2020

*7

IncludesCO ,methaneandnitrousoxide*1 2

CO emissionsthattheCompany'sproductshavecontributedtointhesupplychaindownstream*2 2

CoversScope3emissionsinCategory1(purchasedgoodsandservices)excepttradingbusinesses*3

Totalnumberofboarddirectors,statutoryauditors,groupexecutiveo�cers,andgroupcorporateo�cers*4

Keygoalsaresetbasedonregionalsituations*5

MajorsubsidiariesinJapan:TeijinLimited,TeijinPharmaLimited,TeijinFrontierCo.,Ltd.,InfocomCorporation*6

Presidentorhis/herdirectreportinaGroupcompany*7

Humanresourcesoffemaleseniormanagersselectedandcerti�edasexecutivecandidate*8
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TheTeijin Group createsnew value andprovidesitto society through three solutionsthat leverageits strengths.

TheTeijinGrouphasinheritedtheDNAof“EvolutionandAmbition”.Inour100-yearhistory,wehavebeensolvingthechallengesofthateraand

providingvarioussolutions.Ourcurrentgoalistocontributetotherealizationofasustainableworld.Tothisend,wewillstrivetocreatenew

value that society needsinthree elds:“Environmentalvalue solutions,” “Safety,securityanddisastermitigationsolutions” and“Demographic

change andincreasedhealth consciousness solutions.”

Inaddition,we willfurtherfocus onstrengtheningthemanagement base, whichisthefoundationfor that,andresponding to risks

appropriately.

Sustainability

SolutionsandValueCreation

SolutionsandValueCreation

Value creation at aglance
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TheGroup’stargetsforFY2030

Totalsalesratioof75%ormoreforthethreesolutions

Valueprovidedthatcontributestosolvingproblems

Salesforthe“threesolutions”
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Statisticsofsalesforthe“threesolutions”
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